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Workbridge at Work

WORKING TOGETHER WORKS
Autumn 2008
Vision
Every person with a disability has the same value as any other person and will contribute positively in the workplace.

Mission

To enable people with disabilities to participate and experience equal opportunities in the labour market.

Values

•
Honesty and Integrity

•
Professionalism

•
Respect

•
Privacy and dignity

•
Understanding cultural diversity

•
Opportunity for all

•
Commitment

•
Collaboration

Matakite

He ōrite te uara o te tangata hauā ki tō te tangata kē ā, e whai hua ana tana koha i te wahi mahi.

Koromakinga

Kia taea e te hunga hauā te whai wāhi atu ki ngā huarahi ōrite i te mākete mahi me ngā painga e puta ake ai.

Uara

• 
Te pono me te ngākau tapatahi

• 
Te whakaute

• 
Te whakaū
• 
Te punanga me te tū rangatira

• 
Te whai mōhio ki ngā ahurea kanorau
• 
Te ngaiotanga
• 
He painga mō te katoa
• 
Te mahitahi

Working together works

Over the past year thousands of disabled New Zealanders have gained new jobs, many for the first time in their lives and others following a very long time of unemployment. Increasingly disabled people are seeking and gaining better jobs, more hours, higher pay and more skills – and making a significant contribution to the labour market and economy. This issue of Workbridge at Work celebrates a key ingredient of this success – working together.  

Positive motivation to gain and maintain work is without doubt the single most important factor in disabled people succeeding in getting and maintaining work. When this positive motivation is coupled with support from others (such as family, friends, employers, disability employment specialists and other support agencies) a very strong recipe for success is created. 

This publication recognises the important contributions of many in successfully crossing the bridge to work. 

Working together as an organisation, as well as with the rest of our communities, is central to Workbridge’s success in supporting disabled people both into and in employment. This publication recognises the strength that our governance structure, which has strong roots in both the disability and business communities, brings to our daily work.

Chances are that you are part of the recipe for success. If so, please accept my sincere thanks for your contribution. If not, I urge you to consider joining us in what is an exciting and worthwhile mission. We can all contribute to supporting disabled people into employment through the basic recognition that disabled people have much to contribute to the workplace and that we all benefit from supporting disabled people to achieve their full employment potential.

Workbridge’s vision is that “every person with a disability has the same value as any other person and will contribute positively in the workplace”. The stories in this edition of Workbridge at Work reflect the strong progress being made towards achieving this.  

As always I pay special tribute to the disabled people Workbridge works with and for, without whom our work would have no purpose.  

Ruth Teasdale

Workbridge Chief Executive

Council a model of teamwork

This edition of Workbridge at Work has a theme of “working together”. So it is appropriate that we begin by looking at Workbridge’s Council, because it really is a model of this concept. 

In very basic terms, the Council is the group that provides the leadership for our organisation by setting the overall direction of where it is to go in the future, deciding on policy, and appointing Board members. 

It is essential that there are strong representative voices of the wide variety of people with different disabilities, as well as the business sector, on the Council. At the moment there is representation from people with sensory impairments and a variety of physical impairments, and we are currently in discussion with People First to get representation from that group. There is also representation from Maori, Pacific peoples, Business New Zealand, the Human Resources Institute of New Zealand and Combined Trade Unions. Many of these representatives are people who live with disability.  It is important for the Council to be aware of and sensitive to a wide range of disabilities. Having a wide coverage of different disability groups means that this is more likely to be achieved. 

The current Council is a group of inspired, passionate and committed individuals who work together particularly well. The Council, Board and Senior Management also work co-operatively so that the needs of people with disability who are looking for opportunities to work are given every support to achieve their goals. 

Wendy Neilson

Workbridge Council President
Moving forward together

I am proud to say that both at home and abroad, working together with the disability community is becoming a defining part of our national identity – a valuable addition to the ‘Kiwi way’.

This is absolutely fundamental to our vision of an inclusive society. We saw this on a large scale with the United Nations Convention on the Rights of Disabled Peoples, where New Zealand’s inclusion of disabled people in drafting the Convention was internationally recognised by the prestigious Roosevelt Award.

International agreements and legislation are a necessary step to ensure equal rights, but must be translated into practical advances for disabled people.

Workbridge is achieving such advances. It has realised the ideals enshrined in the New Zealand Sign Language Act through video-calling services for Deaf clients, and the team of New Zealand Sign Language Interpreters available to them.

The long-awaited repeal of the Disabled Persons Employment Promotion Act 1960 was supported by Workbridge’s vision: ‘Every person with a disability has the same value as any other person and will contribute positively in the workplace.’ The change in legislation is bolstered by Workbridge’s assistance to people wishing to move from sheltered employment to open paid employment.

Workbridge’s ability to initiate and embrace change as an organisation has been evident throughout its history. The governance system, which has such excellent leadership from disabled people, contributes greatly to 
Workbridge’s ongoing success. No doubt such success will continue in 2008.

Hon Ruth Dyson

Minister for Disability Issues

The power of personal understanding

One of Workbridge’s guiding philosophies is to empower people. It’s a philosophy that’s reflected in its leadership.

Many members of the Workbridge Council and Board of Management have experience of disability themselves. 

The Council is made up of representatives from stakeholder organisations that advocate for disabled people and employers, while the Board is made up of people selected for their knowledge of disability issues and business expertise.

Workbridge Chief Executive Ruth Teasdale says their input in decision-making is extremely valuable.

``There’s a saying often used in the disability sector, which is `nothing about us without us’. Our governance structure promotes that philosophy, which flows right through Workbridge. It sets the scene for being a client-centred organisation,’’ she says.

The Council and Board work in tandem, with the Council developing the vision and strategies, and the Board overseeing their implementation.

Ruth says Council and Board members are great role models for the organisation, particularly Council President Wendy Neilson.

``Wendy is an inspiration for our staff and for the people we work with and for,’’ Ruth says.

Wendy was born with Arthrogryposis Multiplex Congenita, a rare condition that affects the mobility of joints in her hands and feet.

But the bubbly grandmother-of-four says it has never stopped her from doing what she wants to do.

Wendy is a lecturer in inclusive education at Waikato University’s School of Education. 

She also has various other advocacy and advisory roles, and is involved in organisations such as the National Assembly of People with Disabilities, of which she is a national executive member.

Wendy believes strongly in Workbridge’s goals and values.

``I know that for a person with a disability, getting into employment can have some challenges. But disabled people can seize opportunities if they have the right guidance and support,’’ she says.

Wendy says Workbridge’s Council and Board structure adds a lot to the organisation.

``We’re a great team. We feel very passionate about issues of disability, and people like me who live with a disability have the power of personal understanding,’’ she says.

Holly shows zest for life

Holly Munro hasn’t been in the workforce very long, but she’s already made her mark as a young woman with initiative and get-up-and-go.

Holly, who has cerebral palsy, secured a job with sand and aggregate supplier Road Metals soon after leaving school and hearing that a vacancy was coming up.

Since then she hasn’t looked back, becoming a valued member of staff and relishing her work as an Administration Assistant at the company’s Oamaru branch.

``I love it. I’ve always liked working on computers and learning new computer programmes. When I was at school I knew I wanted to get into administration work,’’ she says.

Holly particularly appreciates the way she’s treated no differently to any other staff member at Road Metals. While she’s been given plenty of support, she’s also expected to pull her weight and do her job well.

``That’s the way I like it. I don’t think of myself as having a disability.’’

Cerebral palsy has left Holly with a tremor in her right arm, which makes it difficult for her to hold objects in her right hand.

However, she’s still able to carry out tasks that would usually be tricky for her, thanks to special office equipment provided by her employer and the Support Funds administered by Workbridge.

Road Metals has supplied equipment such as a Bluetooth telephone headset, so she can talk on the telephone and write at the same time, and a numerical key pad for the computer, which she can use with her left hand.

Workbridge has enabled Holly to be provided with equipment such as a computer chair, electric stapler, electric mail opener and heavy duty hole punch, all funded through Support Funds.

``The equipment makes things a lot easier for me,’’ Holly says.

Road Metals general manager, George Kelcher, says Holly has proved to be a good worker, is pleasant and cheerful, and gets on well with other staff.

``Holly fits in well as part of our team. She got the job on merit and is doing very well,’’ he says.

He adds that when it comes to hiring staff, the only thing that matters is their ability to do the job required – not whether they have a disability or not.

``Disability comes in many different forms, but if it doesn’t affect what you can do then it’s not really a disability, is it?‘’

Road Metals is also very supportive of Holly’s sporting endeavours, giving her leave to attend events to compete in the shot put, javelin and discus, and sponsoring sports equipment.

Workbridge employment consultant, Sandra Familton, says she’s been impressed at the way Road Metals has assisted and encouraged Holly, and impressed with Holly’s enthusiasm and drive.

Sandra says she explored several potential job avenues with Holly before Holly applied for the job at Road Metals off her own bat, and it’s been great to see her succeed.

``Holly is a remarkable young woman who has overcome a lot of barriers and has proven herself, ’’ Sandra says.

As for Holly, she’s keen to keep extending herself in her career and sport. 

Having already won medals at the 2007 Paralympics New Zealand national championships, and having represented New Zealand at the Day of Difference Junior Games in Australia, she dreams of one day competing in the Paralympic Games.

She thinks she’d also like to study for a Bachelor of Information Technology at some stage.

Her advice for anyone with a disability looking for work is to go for it.

``Don’t be afraid. Get out there and put your name forward because there are companies out there which will look beyond your disability.’’

Jen blossoms with new career venture

When Jen Crawford suffered spinal cord damage she was forced to reassess her career as a diversional therapist – a job she loved but was not physically capable of doing anymore.

With the help of Workbridge she took the bold step of setting up her own flower-growing business, and it turned out to be one of the best decisions she’s ever made.

Jen was diagnosed with spinal cord damage after experiencing tingling sensations in her fingers. 

She had to have surgery to remove two discs, which had collapsed at neck level, and have bone grafted in their place. She later had further surgery to remove a cyst that formed on her spinal cord.

Subsequently, Jen was left with a weak right side of the body and poor balance. She had to learn to walk all over again and use a walking stick to steady herself.

However, undeterred by her mobility difficulties, Jen was determined to find some sort of work she could do.

``I knew I couldn’t continue working as a diversional therapist at the rest home but I was blowed if I was going to sit around and do nothing,’’ she explains.

Then one day Jen walked into Workbridge’s Timaru centre and started talking to employment consultant Sue Sullivan.

``Sue asked me what I wanted to do and I told her that I’d like to grow flowers because I’ve always loved gardening and flower-arranging. That set the ball rolling,’’ Jen explains.

Sue suggested that Jen enrol in a small business course run by the Aoraki Development Trust, and seek advice from other organisations such as Inland Revenue.

Once Jen was ready to launch the business, Sue arranged for an occupational therapist to assess her work space at home to see if there was any special equipment she required.

As a result, three raised flower beds were built in her garden, allowing Jen to weed and pick flowers without having to bend down. 

Jen was also provided with a trolley, so she could move flowers and tools around more easily. She says the 
trolley and the flower beds ``work a treat’’, allowing her to work a lot more comfortably.

The trolley and flower beds were funded through a Modification Grant from the Ministry of Social Development, with Workbridge organising the funding.

Jen says the support she has received from Workbridge has been fantastic.

``Sue has been wonderful. She’s got a lot of empathy and I struck a good rapport with her the day I walked into the office. She’s very knowledgeable about a lot of things and has good contacts in the business community. We’ve kept in touch and I often use her as a sounding board,’’ she says. 

Jen now supplies fresh and dried flowers to local florists and other retailers, and also sells to the public at a regular Sunday market. She plans to keep on expanding the business and says running it has been a great learning experience.

``I get a lot of satisfaction out of it, and when I get good feedback from customers about the quality of the flowers that lifts my self-esteem.’’

Sue says it has also been a thrill for her seeing Jen achieve her goals.

``Jen is an amazing lady. There are some days when she can hardly move but she just sets her goals and goes for it,’’ she says.

``To see someone fulfil their dreams and to watch them grow is a really, really good feeling.’’

Eye for detail impresses
Being profoundly Deaf has meant that Nikki Greenland has developed excellent powers of concentration and observation.

With such attributes she’s ideally suited to her job retrieving, filing and maintaining clinical records at Christchurch Hospital.

Nikki has made a big impression since she started working at the hospital through a workplace learning programme run by Academy New Zealand’s Christchurch campus.

Nikki was referred to the Academy by Workbridge, after indicating she was keen to pursue a new career. Having worked as a cleaner for several years, she decided she’d like to move into administrative work.

Under the workplace learning programme Nikki worked at the hospital on a voluntary basis for 10 weeks to gain work experience and see if the job appealed.

She proved to be such a good worker that at the end of the 10 weeks she was invited to apply for a permanent position, which she succeeded in getting.

Therese Speechlay, the Manager of the Clinical Records Department at the time, says Nikki quickly showed she was a diligent worker and a great team player.

“She’s very focused and doesn’t get distracted. Her attention to detail is one of her strongest suits – she picks things up that others don’t see. And she has forged some really good relationships with her colleagues. She just fitted in so beautifully.”

Therese says communication hasn’t been a problem as Nikki communicates with her colleagues via written messages and basic sign language.

Workbridge has also arranged funding through Support Funds for a Sign Language interpreter when required, such as for the job interview and training sessions, which has been very helpful, she says. 

Therese says because of the positive experience with Nikki, the Clinical Records Department employed some other Deaf people for a specific project. That was also very successful.

Therese adds that she would encourage anyone to employ someone with a disability if they’re able to do the job required.

“The key consideration is can they do the job? It’s all about their ability and attitude.”

Nikki says she enjoys her job and the company of her colleagues, and the job has benefited her in many ways.

“I’m a lot more confident in communicating with other people,” she says.

Academy New Zealand Christchurch workplace learning co-ordinator, Lee Page, says it has been great to see Nikki grow as a result of the job.

“She just blossomed,” Lee says.

Workbridge employment consultant, Josje Lelijveld, says she too has got a lot of satisfaction out of seeing Nikki find her niche.

The successful outcome was the result of a good team effort by Workbridge and the Academy, she adds.

Josje, who is Deaf herself, says she encourages all her clients to focus on their positive attributes rather than their disability.

“I tell people to look at what they can do rather than what they can’t do.” 

Josje says she regards her deafness as an asset because it means she can share her life experiences with Deaf clients.

It also means she can be a role model. When employers see that she can do her job competently, they’re often more open to the idea of employing someone with a disability, she says.

Josje works with both Deaf and hearing clients, and works closely with a Sign Language Interpreter employed at Workbridge’s Christchurch city centre. 

She also uses the New Zealand Relay telecommunication service to make telephone calls, which enables her to receive spoken messages via a Relay Assistant relaying the messages to her textphone. 

Herbie thrives in chosen trade

Herbie Agnew is lapping up the chance to learn a trade while earning money at the same time – and having fun on the job to boot.

Herbie, who is profoundly Deaf, has slotted in effortlessly at Christchurch coach-building business Hale Manufacturing, where he works as a spraypainting apprentice.

Having his older brother Toby, who is also Deaf, at the same workplace has helped, as has support from his employer and agencies such as Workbridge.

Herbie always knew he wanted to work with his hands and was given the opportunity to explore job opportunities while still at Hornby High School.

The school’s careers advisor, Wendy Toohey, arranged for Herbie to do work experience at a joinery factory while he was on the Transition programme.

That was arranged after meetings involving his family, Workbridge and Pat Pritchett, the advisor on Deaf children for the Ministry of Education’s Special Education Services.

Both Pat and Wendy say their key concern was ensuring that Herbie had a good job to go to when he left school, and that he had the support he needed to achieve that. 

Herbie was subsequently offered full-time work at the joinery factory, and then landed the job at Hale Manufacturing after Toby, who works as a coach-building apprentice, told him a vacancy was coming up.

Hale Manufacturing manager Richard Bowden says he had few qualms about taking Herbie on.

``Toby had fitted in from day one. He picked things up quickly and the other staff took to him really well. So the only concern I had was about having two brothers working at the same place,’’ Richard explains.

However, the two brothers quickly showed that wasn’t going to be an issue, and Herbie fitted in just as well as his older brother, he says.

Richard adds that communication has never been a problem, with Herbie and Toby using gestures and written messages to communicate with colleagues. They learn on the job by observing others.

Workbridge employment consultant Paul Isherwood says Workbridge arranged funding for a Sign Language Interpreter for some initial meetings at the workplace, and also organised a workplace assessment when Toby first started work to determine any needs he might have.

That led to the fire alarm being modified so that when it was activated it would set off a flashing light as well as an alarm.

The brothers were also provided with vibrating pagers so they could be contacted more readily. The pagers and alarm modification were funded through a Modification Grant from the Ministry of Social Development.

Paul says the ease with which both Toby and Herbie have fitted into the workplace is a tribute to both them and their employer, and good teamwork by all the support agencies involved.

``Everybody wanted to make it work but ultimately it came down to Toby and Herbie wanting to make it work,’’ he says.

Richard’s open-minded attitude also ensured that Toby and Herbie were given the opportunity to prove themselves, he adds.

``Richard saw past their disability – he saw their potential,’’ Paul says.

Richard puts it slightly differently: ``I don’t consider they have a disability,’’ he says.

Richard adds that because Hale Manufacturing installs wheelchair hoists in vehicles, it has had experience working with the disability sector.

``I guess this is our way of giving something back,’’ he says.

Herbie says he appreciates the opportunities he’s been given and really enjoys his job.

``I’m learning lots and it’s fun,’’ he says.

He wants to make a career of it and is firmly focused on getting his spraypainting apprenticeship.

Service opens doors to communication

Victoria Skorikova cherishes her independence.

Being profoundly Deaf, she can’t use a regular telephone, but thanks to New Zealand Relay she can still make telephone calls whenever she wants and to whoever she wants.

Victoria is one of many New Zealanders who use New Zealand Relay’s telecommunication services to stay connected with family, friends, businesses and other organisations.

The services are used by people who are Deaf, deaf-blind, hearing-impaired and speech-impaired.

Workbridge recognises that such services are an important tool for empowering people with disabilities, which is why it has links with New Zealand Relay.

Victoria uses New Zealand Relay on a regular basis and says it comes in handy in her job as the National Deaf Awareness Co-ordinator for the Deaf Association of New Zealand.

She can call anyone by using a Relay Assistant to relay messages she types into her special textphone or into her computer. The Relay Assistant types the spoken responses back to her.

Victoria says being able to make phone calls is great, because it means she can get instant feedback from people she communicates with.

``With email, sometimes you have to wait a day or two for a response,’’ she explains.

It also means she doesn’t have to rely on other people to communicate for her.

``If I want to make an appointment with my doctor or whatever, I can just use New Zealand Relay rather than get a hearing person to do it for me. I much prefer to do that because I don’t want everyone to know my business.’’

For Ronald Jamieson, New Zealand Relay has meant a new sense of freedom.

Ronald, who has been Deaf for most of his life, didn’t use a telephone for 50 years, relying instead on his wife to make phone calls for him, or opting to meet people face-to-face.

After his wife died, Ronald began using New Zealand Relay and through it has been able to stay in touch with family.

``It has opened up a whole new world for me. I can communicate with anyone I want,’’ Ronald says.

Ronald uses the voice carry-over service, which enables him to speak directly on the phone to people, and then have a Relay Assistant type the spoken response back to him on his textphone.

Other services provided by New Zealand Relay are hearing carry-over and speech-to-speech, which are for speech-impaired people such as Godfrey Wijetillake.

Godfrey has lost his ability to speak due to motor neuron disease, but uses the hearing carry-over service both 
at home and in his job as procurement officer for the Christchurch City Council.

Godfrey, who has received assistance from Workbridge to continue in his job, says being able to make phone calls is a very important means of communication.

He uses a Relay Assistant to relay messages he types into his textphone. He is able to listen to the response of the person he is calling, and reply if necessary with another typed message.

The speech-to-speech service allows a person with a speech impairment to use a Relay Assistant to clarify their words, if necessary, when speaking on the phone to ensure they are understood.

All New Zealand Relay services are available free of charge for calls within New Zealand. Users pay for international, 0900 and mobile calls. 

The services are available 365 days a year and 24 hours a day, apart from the speech-to-speech service, which operates at specific times. All calls are confidential.

New Zealand Relay handles about 3000 calls on average every month, with all calls being directed through its call centre in Pukekohe. 

To contact New Zealand Relay:

Textphone: 0800 4 713-713

Voice: 0800 4 715-715

Fax:  0800 4 329-697

Email: info@NZrelay.co.nz

Web: www.nzrelay.co.nz
Guide offers employers useful tips

Employers now have access to a new resource, which explains all they need to know about hiring someone with a disability.

Workbridge has just produced a guide for managers, with practical tips on everything from recruitment to modifying the workplace.

The guide is published by the UK-based Employers’ Forum on Disability, and has been tailored to the New Zealand environment.

Project Manager Rhiannon Suter says it is designed for anyone who manages people and is intended to remove barriers that might prevent them from taking on disabled employees.

The guide is available free of charge from Workbridge. 

Rhiannon previously worked for the Employers’ Forum on Disability as its Research and Innovations Manager, and says the guide was well-received by employers in the UK.

Southland-based employer John Green has welcomed its introduction to New Zealand.

``Often employers aren’t aware of the assistance that is available to them. I don’t think there’s a reluctance to 
employ disabled people, perhaps just a naivety sometimes,’’ John says.

John, who is Chief Executive of retailing chain H & J Smith and a member of Workbridge’s Board, says managers are often so busy, they don’t think they can spare the time to find out more.

All it takes is a conscious decision to explore the options available to them, he says.

``I think too that people tend to have preconceived ideas of what roles people are suitable for. But those ideas don’t always stand up to scrutiny,’’ he says.

As well as producing the guide, Workbridge has also revamped its website and added more information that will be useful to employers.

Rhiannon says it is hoped that both initiatives will increase employers’ awareness of disability issues.

``People need to understand that disability is just a part of life,’’ she says.

Hub gathers momentum

Experience, enthusiasm and strong relationships with the community ensure that staff in Workbridge’s Central South hub enjoy considerable success.

The hub includes the Hornby, Timaru and Oamaru centres, which cover a large area from the southern part of Christchurch to Oamaru. 

The hub has been operating just over three years and Hub Manager Fran Clarkson says during that time it has helped staff flourish.

``The staff at each centre operate as three autonomous teams. But we meet together regularly and train together. The benefit of the hub is that it means we’re all part of a bigger team, and can make the most of the strengths of each individual.’’

Fran says the communities the hub serves are diverse, and each centre has its own unique character.

The Oamaru centre works very closely with other agencies such as Work and Income, CCS Disability Action, IDEA Services, and schools on joint initiatives such as career expos.

Both Oamaru employment consultants, Sandra Familton and Deidre Dalziel, are very well regarded in the community and that helps them build links with employers and source jobs.

Likewise, Timaru employment consultants Sue Sullivan and Lionel Wilson are also well respected in their community, and have a vast local knowledge that they can tap into.

``They also have very close contact with other like-minded service providers,’’ Fran says. 

As for the Hornby centre, it is fortunate to have a team of very experienced staff. Between the five staff – Fran, Paul Isherwood, Debbie Baker, Adie McLachlan and Kathy Kahi – there is more than 120 years’ involvement in the disability and employment sectors.

Fran adds that staff in all three centres are very passionate about their jobs.

``Everyone is dedicated to Workbridge’s philosophy and vision, and focused on what Workbridge wants them to achieve, which is finding jobs for people with disabilities. It’s all about never letting a chance go by, because we know that jobs give people great satisfaction.’’

You are welcome to contact us:

KERIKERI Phone 09-401 7387
WHANGAREI Phone 09-430 2120

ALBANY Phone 09-921 6800
HENDERSON Phone 09-302 2836

MANUKAU Phone 09-263 6665

HAMILTON Phone 07-957 3700

TAURANGA Phone 07-577 0998

WHAKATANE Phone 07-307 0241

ROTORUA Phone 07-343 1800

GISBORNE Phone 06-867 8962

NAPIER Phone 06-974 5610

NEW PLYMOUTH Phone 06-759 9260

WANGANUI Phone 06-348 0352

PALMERSTON NORTH Phone 06-952 5640

LOWER HUTT Phone 04-913 6400

WELLINGTON Phone 04-913 6422
NELSON Phone 03-546 7560

MOTUEKA Phone 03-528 1040

BLENHEIM Phone 03-984 3510

GREYMOUTH Phone 03-768 0225

CHRISTCHURCH Phone 03-377 2188

HORNBY Phone 03 962-8369

TIMARU Phone 03-684 8119

OAMARU Phone 03-434 8713

DUNEDIN Phone 03-477 0877

ALEXANDRA Phone 03-448 6513

INVERCARGILL Phone 03-214 0227

